
AGENDA 

 

COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE 

ADMINISTRATION  

 

 

October 17, 2016 4:30 p.m. 

Aldermen Levasseur, Hirschmann,  Aldermanic Chambers 

Katsiantonis, Sapienza, Ludwig City Hall (3
rd

 Floor) 

 

 

1. Chairman Levasseur calls the meeting to order. 

 

 

2. The Clerk calls the roll. 

 

 

3. Department travel/conference summary reports.  

Gentlemen, what is your pleasure?  
 

 

4. Update on the City's Revolving Loan Fund.  

Gentlemen, what is your pleasure? 
 

 

5. Communication from Michele Bogardus, Financial Analyst II, submitting 

Finance Department reports as follows:  

• Accounts Receivable over 90 days  

• Aging Report  

• Outstanding Receivables  

Gentlemen, what is your pleasure? 
 

 

6. Communication from William Sanders, Finance Officer, regarding the 

City’s Monthly Financial Report (unaudited) for the first three months of 

fiscal year 2017.  

Gentlemen, what is your pleasure? 
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7. Discussion regarding audit of funds lent by the City to outside 

organizations.  

(Note: Attached is documentation regarding the Amber's Place Operating 

Support project.) 

 

 

8. If there is no further business, a motion is in order to adjourn. 
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SPECIAL COMMITTEE ON ALCOHOL, OTHER DRUGS, AND YOUTH 
SERVICES 

 
 
June 28, 2016 5:00 p.m. 
 
 
Chairman Barry called the meeting to order. 
 
 
The Clerk called the roll. 
 
Present: Aldermen Barry, Ludwig, O’Neil, Shaw 
 
Absent: Alderman Pappas 
 
Messrs.: T. Fleming, L. LaFreniere, T. Soucy, D. Goonan, C. Stawasz, 
  D. Ryan 
 
 
3. Community Improvement Program Subrecipient Agreement between 

the City and Granite United Way for Amber's Place. 
 

Todd Fleming, CIP Planner, stated as per the direction of the BMA I drafted a sub 

recipient agreement for Granite United Way and Amber’s Place.  I have provided 

them with a copy of that agreement and they have already signed it.  I am looking 

for direction from the committee on whether it meets your needs as far as the 

reporting points and everything within the agreement. 

 

Alderman O'Neil stated to me the most important thing in the agreement is the 16 

beds.  I don’t know if you agree with that or not but that is pretty important 

because I think they are going from 6 or 8 currently to committing to the 16.  Am I 

right on that? 
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Mr. Fleming responded to be honest with you I am not too familiar with the 

project.  What I did is I modeled the agreement somewhat after the agreement that 

was put together for the Serenity Place Wrap program because it was another cash 

project.   

 

Leon LaFreniere, Planning & Community Development Director, stated in 

Attachment A under item A it says that Amber’s place is an on-site 16 bed 

emergency respite facility.  It is in the pro forma. 

 

Alderman O'Neil asked do we know whether if it is not permitted if it can be 

permitted as far as building regulations and all of that? 

 

Mr. LaFreniere answered it is consistent with the way the building has been used 

so I would say yes. 

 

Alderman O'Neil stated the only other question I have and I don’t know where this 

number came from but it under item C beneficiaries.  It says a minimum of 242 

individuals in a three month period.  Where did that number come from and is it 

measurable? 

 

Mr. Fleming responded that number was provided by Amber’s Place and Granite 

United Way based on past use of the facility. 

 

Alderman O’Neil asked I think there was a similar number and it was extremely 

high with Serenity Place but do we have any way of measuring?  If it is 195 that is 

still a good thing but I get worried sometimes that these numbers are high and not 

reasonable and I would rather be operating with what is reasonable.  If it is 25 it is 

25 but what is reasonable?  Do we have any idea how to measure this? 
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Mr. LaFreniere answered as part of the reporting requirements in Attachment C, 

they are responsible for providing a beneficiary report and the first number is the 

number of clients served.  We probably don’t have any way to audit that if that is 

the question. 

 

Alderman O'Neil replied it is. 

 

Mr. LaFreniere stated that is part of the reason why we were comfortable working 

through Granite United Way because they are a long established agency that we 

have a lot of history with.  I am anticipating that they will provide some assistance 

in monitoring the reporting.  We don’t have the same history with Amber’s Place 

specifically.  I don’t know how we would audit that beyond their reporting. 

 

Alderman O'Neil stated I had the same feeling about Serenity Place.  I thought 

their numbers were extremely high.  I don’t think it is a bad thing if they are 

actually helping that many people.  I just don’t know if that is in fact what is being 

done.  I don’t know if Alderman Long has any comment on that. 

 

Alderman Long stated that has been my concern also but I think they could qualify 

it through Chief Goonan or Mr. Hickey because they have those same numbers.  

Amber’s Place isn’t involved in the Wrap Program are they?  We need to verify 

that.  I was thinking that there may be some duplication here because the Wrap 

Program is kind of on the edge of this Safe Station.  I don’t know if Serenity gets 

someone in at 3 AM…actually maybe Mr. Soucy can help answer that. 

 

Tim Soucy, Public Health Director, stated there are two things we can look at.  

One is we can verify the numbers of people coming from Safe Station into 

Amber’s Place.  Others are going to go into Amber’s Place beyond Safe Station so 
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whatever the Safe Station number is that will be your minimum.  It will be up to 

Amber’s Place and Granite United Way to capture the rest of them.  Everyone 

who is at Amber’s Place is currently doing two hours of IOP at Serenity everyday 

so they would be involved in the Wrap services as well. 

 

Alderman Long stated I think we need to get our hands around that to make sure 

we are justifying…after tonight’s appropriation to the Wilson Street project the 

City is looking at like $2.2 million that we are investing in this opiate crisis, not 

including the resources that the Fire and Police Departments use.  That is pretty 

substantial.  I think we need to get verification because those numbers have been 

bothering me also.  How do we justify them?  I think with this program we could 

do that through Safe Station.  The only other think I would like to add in here is 

how many veterans are being served.  Let’s say 20% of the people we serve are 

veterans.  There may be other grants that we can apply for.  Eventually we need to 

get our hands around the number. 

 

Chairman Barry stated I agree with Alderman Long.  I think we really need to start 

concentrating on the veterans in the City of Manchester and even on the outskirts 

that we are assisting with their problems.  I know in the past when we have gotten 

information from Serenity Place it doesn’t include veterans.  It includes people 

who are associated with Manchester.  I think it would be important to add that to 

their questionnaire.  So Todd would Amber’s Place report to you monthly? 

 

Mr. Fleming answered yes. 

 

Chairman Barry asked and you will report to us and let us know what is going on? 

 

Mr. Fleming replied right. 
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Chairman Barry stated so essentially it is similar to Serenity Place. 

 

Mr. LaFreniere stated essentially we would forward their reporting to the 

committee.  This is a little bit of a different animal if you will much like with 

Wrap in that our involvement is on the periphery of the issue.  We can certainly 

provide all the information that we have to the committee and we can administer 

the funds per the wishes of the committee but the experts in this particular field 

obviously are sitting over there instead of in our end of the operation.  That is why 

it makes it a little more difficult for us to respond directly to some of these 

questions.  The other thing is it may be a good idea to have both Granite United 

Way and Amber’s Place representatives in to discuss some of these issues with the 

committee to provide some level of comfort as to how they are going to achieve 

these numbers. 

 

Chairman Barry stated Granite United Way was invited to come tonight and I was 

hoping they would be here. 

 

Alderman Long stated that is understandable, Leon.  I am asking you questions 

and I shouldn’t be asking you the questions.  My only other concern is this 

payment goes through August but do we know the sustainability after August?  I 

did talk to Ms. Collettie I believe who said that this would get her through August 

but I am wondering if there is anything that is going to keep them going after 

August.  Come September what is up? 

 

Mr. Soucy stated they have been working on a sustainability plan.  I will be 

meeting with them I think on Thursday to take a look at that. 
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Alderman O'Neil stated this is for Chief Goonan or Chris Stawasz.  Do we know 

in Safe Station if they are not medically treated and let’s say…Hope for NH is 

who is called correct?  The intent is to look for Amber’s Place but what if Amber’s 

Place is full?  Are they utilizing other facilities? 

 

Daniel Goonan, Fire Chief, stated when someone comes in we call Amber’s Place 

and they pick them up.  If they are full, they will try to reach out to family 

members or try to get them connected somewhere else.  Once they make it to 

Amber’s Place, it is their responsibility.  We don’t follow them.  You are correct 

about information. We go by the information that we are getting from Cheryl 

Collettie and Amber’s Place and as far as that goes we try to verify it as much as 

possible.  We do talk to them a lot.  We do know the numbers are similar going 

back and forth from Amber’s Place to Serenity Place because they do see the same 

people.  We are on it as much as we can be but we are going off their numbers.  It 

is really up to them. 

 

Alderman O'Neil asked so what you are saying is in the Safe Station Program once 

the firefighters or medics have determined it is not a medical situation, Amber’s 

Place or Hope for NH is called and once that happens you folks don’t have any 

idea if they actually get a bed or are referred to another City or go home?  We 

probably can’t track it. 

 

Chief Goonan answered we try to keep the statistics but the statistics we are 

getting are from Amber’s Place or Serenity Place so we are trusting their numbers. 

 

Alderman O'Neil asked Chris I don’t know if you have any thoughts on this. 
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Chris Stawasz, AMR, responded I agree with the chief.  Not everybody needs a 

bed.  There are a lot of folks who don’t end up at Amber’s Place.  They may go 

into other programs.  I know that Chris Hickey follows up with Hope on pretty 

much every one and we get an idea, at least in the beginning, of where they go and 

what happens to them. 

 

Alderman O’Neil asked is that a question that we should be asking in their 

reporting?   

 

Chief Goonan responded we do keep some of those statistics.  I am looking at it 

right now.  For instance about a week ago we had 163 referrals.  They told us 117 

were placed, 17 of those were in hospitals and 26 people out of those were placed 

back with their families into another program. 

 

Alderman O'Neil asked I don’t know if you are doing anything in Nashua but is 

there anything different you are doing that we may want to look at? 

 

Mr. Stawasz answered we don’t have Hope for NH Recovery in Nashua so it is 

difficult for us to duplicate the Safe Station program. We are looking at 

alternatives with some of the other agencies in the city.  The mayor has an opioid 

task force that I am on but we haven’t reached anywhere near the point where we 

are at here yet. 

 

Alderman Long stated the placements are placements into facilities not Amber’s 

placements.  Is that correct? 

 

Chief Goonan answered correct. 
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Alderman Long asked Mr. Stawasz, are there any times when AMR is called for 

transportation on these Safe Station issues? 

 

Mr. Stawasz replied yes, and I believe there have been 17 so far.  In other words, 

17 times we have gone and done our assessment and the folks have required 

transportation to a hospital rather than going to Hope or Amber’s Place. 

 

Alderman Long asked so Hope knows that they are stable before they go pick 

them up so there is no need for a medical discharge or what have you? 

 

Mr. Stawasz answered correct. 

 

Alderman Long stated if the vitals are no good then you are just bringing them to 

the hospital correct? 

 

Mr. Stawasz replied yes, and some of the folks may have other medical problems. 

They may have severe infections or other things going on besides overdoses or 

things of that nature. 

 

Alderman O'Neil stated Leon and Todd, if we could get a little more detailing in 

the reporting that would be good. 

 

Alderman Long asked if we could get an average bed stay that would be good.  I 

know they said they don’t like going over five days and most of them are under 

five days but also the average capacity.  I want to know throughout the month how 

many times you had 16.  My understanding is Hope has this new software that 

tracks all of that.  They are claiming they are going to be able to give us detailed 

reports without using names.  They have identifiers that they use.  I am looking to 
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see on an average month how many days they were at capacity.  That would be 

helpful.   

 

Mr. LaFreniere stated I would like clarification on two items.  We will make those 

changes to the reporting requirements to include the information that was 

requested in terms of the tracking of veterans, number of individuals served and 

needing a bed, the average number of nights and the average number of days the 

facility is at capacity.  Do you want to see the agreement with those changes 

before we implement and sign? 

 

Chairman Barry answered no I don’t think we need to do that. 

 

Mr. LaFreniere stated the only other question I have is in the pro forma under 

Attachment B you will notice that there is a method of payment and we have some 

projected dates and this anticipates that the agreement is signed and that the 

reporting requirements are met to total to the $100,000.  Would it be the 

committee’s wish to approve those invoices, in which case I should build it into 

the agreement or as the agreement is currently structured as long as they submit 

the reporting requirements they will get paid.  I just need to know how the 

committee would like that process to be handled. 

 

Chairman Barry asked would that be similar to Serenity Place?  I know they have 

to submit the bills by the 25th and they get paid by the 15th of the following month. 

 

Mr. LaFreniere answered correct but with Serenity Place when they submit the 

reporting we review it to see that it meets the terms of the agreement and then we 

process the payment and forward the information to the committee.  We don’t see 

the committee’s approval for the payment.  I just want to make sure that you want 

it the same way. 
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Chairman Barry replied yes that is fine. 

 

Alderman O'Neil asked Leon and Todd could you add one more item to their 

reporting and that is if they refer someone to someplace else?  I don’t know if that 

happens but if they have a limited number of beds I don’t know if they are sending 

people to Serenity or not.  That information would be helpful to us as we are 

trying to get our arms around this whole thing.  Thank you. 

 

On motion of Alderman O'Neil, duly seconded by Alderman Ludwig, it was voted 

to approve the agreement. 

 

Chairman Barry asked do you need this to come to the full board tonight? 

 

Mr. LaFreniere responded under the pro forma the first payment is anticipated for 

July 15 so the answer would be yes. 

 

Chairman Barry stated I have an item that I would like to address with Alderman 

Long.  Can you give us an update on SATCO and the drug court? 

 

Alderman Long stated the county delegation met last night.  SATCO passed.  That 

is the correctional facility program.  They took $70,000 out of the salary.  

Regarding the drug court, I made a motion to put in the $245,000 in case the state 

didn’t pay 100% and I got voted down.  If the state is going to fully fund us then 

we will get a drug court but the requirement in SB 464 is the county has to apply 

to the feds for federal money which we didn’t do.  The state did on behalf of north 

and south and south got the fed money and we didn’t.  I am being told that is not a 

problem.  I am not feeling all warm and fuzzy about a drug court as of yet and if it 
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does come to fruition you are probably looking at the end of 2017 or beginning of 

2018. 

 

Chairman Barry asked if the state will fully fund it or if they find funding it 

probably won’t take place until at least 2017? 

 

Alderman Long answered correct because in order to get 100% funding you need 

superior court to implement felony first and north isn’t implementing felony first 

until September 2017.  However, the bill does say that you can apply and get the 

grant a year prior to the implementation as long as you are going to implement it 

so that would be September of this year.  However, meeting the criteria of asking 

the feds, we haven’t done yet.  There are a few things in the bill that make me 

suspect. 

 

Chairman Barry stated Hillsborough county is unique because we have two 

superior courts and that was kind of a problem when we first addressed the drug 

court out of Hillsborough county and superior court north.  South already had it in 

place but my understanding is theirs is running out or did they reapply and get it 

granted?  Are we going to have to fund two? 

 

Alderman Long replied south already got approved for another five years I 

believe.  The bill does define the county in Hillsborough as north and south so we 

are separate entities according to this bill. 

 

Alderman O'Neil asked Alderman Long is there any way we can help…I think the 

SATCO program is pretty exciting and I think the fact that the superintendent has 

them for 12 months?  Is there anything we can do to help and is there any way to 

track with that or are there any tracking requirements? 
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Alderman Long answered there is tracking data for the superintendent and also 

Serenity and Hope for NH have already been in contact with him.  Whether they 

are going to contract with him or not I am not sure.  I know that Serenity has 

offered.  One of the sale points of SATCO is the fact that Manchester is so 

recovery friendly.  That is why this is beautiful.  Superintendent Dionne says that 

if there is a person in there coming from Franklin, they are not going to Franklin 

when they get out.  They are staying right here for whatever they need.  I think it is 

going to help the City out immensely. 

 

Alderman Shaw stated I don’t remember but did we have a presentation for the 

public so they know exactly what SATCO is? 

 

Alderman Long stated I thought this committee had one. 

 

Chairman Barry replied Dave Dionne came in and spoke about it. 

 

Alderman Shaw stated it might be a good idea to do a summary and explain to the 

public exactly what this is and why it is important.  I know there are a lot of 

misconceptions and a lot of ideas that came up last night about well you can’t cure 

somebody in 90 days but it is the idea of the ongoing support after that and the 

continuum of support that is important.  I think it is a wonderful program and we 

are not the first.  We didn’t invent the wheel.  Sullivan county has it, Cheshire 

county and Strafford county.  There are other counties that have this.   

 

Chairman Barry stated I can contact Superintendent Dionne and see if he wants to 

come up and do a presentation at our August meeting. 
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Alderman Long stated there was a bill passed suggesting that we have some 

prevention courses or what have you in our schools.  Are you aware of that Mr. 

Ryan?  It was mandatory but the word got changed to suggested. 

 

David Ryan, School Superintendent, replied no we are not aware of that. 

 

Alderman Long stated I can get you a copy of that bill.  It is just a suggestion.  I 

think it is a great idea like the $10,000 from the rotary.  I think it fits in with that 

and I think we have a good opportunity in our school district to get some good 

prevention initiatives in there. 

 

Alderman Shaw asked are you talking about the bill that came out of education?  

Basically what it says Mr. Ryan is that drug and alcohol prevention is included in 

the health courses.  It had stated at each level appropriately but that was taken out 

and it was left to be voluntary at whatever level the district decided.  I think it is 

being done right now.  I think part of the curriculum does deal with drug and 

alcohol prevention like the simple lesson of teaching kids not to pick up needles 

on the ground.  There are a lot of ways to incorporate that awareness. 

 

Alderman O'Neil asked Mr. Ryan where are we with the Rotary grant? 

 

Mr. Ryan answered it sounds like we are ahead of the curve on that bill.  Last 

week 25 teachers came together and met for 10 hours and did an amazing job.  

They did more than we asked them to do.  They still needed to finish up some 

work and we had some money left in the budget so we were able to get them back 

together on the 18th.  Of the 25, they selected 3 to put together a final presentation.  

That will go to the C&I Committee but I would also like to have them come and 

present it to you here so you can see the fruits of their labor and what they were 
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able to do with the support you gave them.  We are well on our way to making 

sure that grades 6-12 are taken care of. 

 

There being no further business, on motion of Alderman O'Neil, duly seconded by 

Alderman Ludwig, it was voted to adjourn. 

 

A True Record.  Attest. 

 
Clerk of Committee 
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